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INVESTOR
OVERVIEW

Project Name: 1202 Meridian

Location: 1202 S Meridian St.
Indianapolis, IN

Project Status: Pre-construction
/ Financing

Construction Start Date: May
2019

Financing Method: Investor
Equity, Bank Debt, City TIF

Total Project Cost: $17.4 Million

Capital Stack:

Loan $12,450,000
Investor Equity $3,400,000
City TIF $1,000,000
Sponsor Equity $570,000

Yield to Cost: 6.5%

Investor Year 5IRR : 23.07%




Investment Info

e $3,400,000 initial investment
e Hold for 5 years and sell

e Stabilized at year 2

* 10% Annual Preferred Return

Year | Year 1 Year 3 Year 4 Year 5 Year & Year 7
Clutstanding Principal Equity § (3400000} § (3.372283) § (3.259.968) 5 (3.229876) § (3.196602) § (3.160.078) § (3.135373)
Investment 5 (3.400000y 5 (34000000 5 (34000000 5 (34000000 § (34000000 5 (3.400.000) 5 {3‘100.“00}
Construction
Year | 5 234381 % 234381 §F 234381 § 234381 % 234381 U B‘IJBI
Year 2 L 440543 5§ 440542 § 449542 § 440547 § 41’9_541
Year 3 § 254463 § 254463 § 254463 § 254463
Year 4 5 281369 % 281389 § 281369
Year 5 5 7493092 % 308853 % 308.853
Year & § 8092730 § 30713
Year 7 § 8714372
Year 8
Year ¥
Year 10
Total IRR 13.07% 21.50% 20.37%
CIC Return 0.00% 6.89% 13.22% 7.48% B.28% 9.08% 10.02%
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Indy Quick Facts:

e One of the lowest
unemployment rates in U.S.

o #5 city for tech jobs (2017)

e #9 Small Business City (2017)

o #5 lowest cost of living

e Top city for renters

e Most improved bike friendly
city in US (2017)

Indianapolis offers a stable, growing metropolitan area
that will support the long-term health of its apartment
market. Indy has had a steadily increasing population
and economy for years now and it does not look like
this trend will stop anytime soon.

Population is on pace to double by the year 2020.
Downtown Indianapolis is a bustling, clean and
beautiful place and the city has no plans on slowing
the growth. There are numerous projects and on-going
construction that will continue changing the
downtown scene as we know it for the better. There is
a massive project that will soon be underway that will
drastically improve the transportation in Indy.

A $50 million dollar grant has been given to
Indianapolis to help build the Rapid Bus Transit Line.
Transportation changes like this have been known to
increase property values and make cities more
desirable to live in. Downtown living is making a
huge comeback in the United States and
Realtor.com has recognized Indy for being one of
the top 10 cities where downtown is making a
comeback.

WHY INVEST IN
DOWNTOWN

INDIANAROLIS?




WHY INVEST

IN 12027?

1202 is located on South Meridian St. and will
be a multifamily project featuring 97
residential apartment units and 2,000 sqft of
commercial space aiming to house
Indianapolis’ rising workforce. The location
puts the property within a 5-minute bike ride
to the Wholesale District in downtown
Indianapolis.

1202 is also located just 0.1 miles from [-70
and I-65, allowing easy transportation across
the metro area and access to the I-465
beltway. 1202 features high quality
construction and spacious and efficient floor
plans, averaging 800 square feet finished with
granite counter-tops, full-size balconies,
washer and dryer hook-ups, wood style
flooring, and black or stainless appliances.

Other on-site amenities offered to residents
include: controlled access entry, rooftop-
terrace community courtyard, private garage
parking, and a commercial grade fitness
center. The property has an additional 2,000
SF of commercial space, providing additional
revenue of $50,000 annually to the property.

An investment into
1202 S Meridian is an
investment into the
present and the
future.
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LI FT I N DY The Old Southside
neighborhood is the new

AWARDED target of Indianapolis Mayor
Joe Hogsett’'s community
development investment
program. The funds will help
the neighborhood and its
partners invest in upgrades
to the area's local park and
improve the infrastructure
of South Meridian Street, as
well as build several hundred

new units of affordable and
market-rate housing.

ProuecT List
1 Meridian Streetscape Placemaking
1A Meridian and Morris Node Development
2 @ The Block
3 Kraft Factory Lofts
1 Traffic Light Safety Enhancement A
2
&

PROJECT MAP

Sacred Heart Square
Affordable Home Ownership
| 7 South Meridian Mixed Use - Affordable Heptal . |
& Chicks and a Hammer, Season
9 Union Block Parking/Retail
10 Union 600 Office Tower
11 Union 700 Mixed Use Hotel

ADDITIONAL PROJECTS (NOT SHOWN)
A Owner Occupied Repair

B Fuller House

C Duke Homes

1 Key
| I Main Projects
\W IS BN supporting Projects
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1202 is a new construction project with a
project cost of $17.5 M. The project will be

Development FaCtS: financed with 70% debt and 30% equity.

97 Units

Studio, 1 bedroom, and 2
bedroom mix

City-view and economy
options

Luxury finishes

On-site parking (garage
available)

High quality interior and
exterior construction
Rooftop community space

Construction has an estimated duration of 12
months and estimated Placed in Service (PIS)
date of March 2020. Stabilization is expected
to take place in year 2.

BWI will seek buyers of the development at this
time and plan to divest the asset by year 5
assuming a 5.90% cap-rate. 1202 is offering a
10% annual preferred return to private equity
investors with a 23.07% 5-year IRR and a 18.14%
10-year IRR.
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SITE PLAN AND

RENDERINGS
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Floor Plan: 1
1202 South Meridian Mixed Use Project
Indianapolis, Indiana
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Floor Plans: 2-4

1202 South Meridian Mixed Use Project
Indianapolis, Indiana
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Floor Plans: 2-4

1202 South Meridian Mixed Use Project

Indianapolis, Indiana
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Program Aerial

1202 South Meridian Mixed Use Project

Indianapolis, Indiana
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BWI TEAM

Company History & Philosophy

BWI (Black and White Investments) is a Minority owned property and construction services
business that provides a reliable, single source of contact to bring professional resources to multi-
family development and construction services. At BWI, our number one goal is customer
satisfaction. This includes not only satisfaction with our quality multi-family products but also with
our engagement process that results in timeliness and cost effective solutions. To ensure that we
deliver outstanding performance to our customers, we implement transparency, integrity, and
quality are our core corporate values.

Company Principals

Gary Hobbs, President, has more than 20 years of experience in Project Management, Engineering,
and Construction. Experienced in Section 42 Property Development, Construction Management,
and overseeing projects in excess of $50M in the commercial and public market place. Gary
specifically is specifically involved in developing apartment complexes and retail centers in the
greater Indianapolis area. He oversees all financial matters as it pertains to acquiring capital
through a variety of methods (mezzanine capital, tax credit financing, venture capital, and debt
financing). His leadership and business experience coupled with his financial background has
been invaluable in helping BWI establish a firm foundation for the future.

David Dabney, Chief of Staff, is utilizing his expertise at BWI to implement technology solutions
that will reduce the cost of energy for BWI properties and providing various amenity options to
tenants. In addition, Mr. Dabney is pursuing new business opportunities for BWI outside the
Indianapolis area in Residential/Commercial Property Development, Construction Management,
and Property Management.




Occupancy oo ik 00,003 Tk 1003 U1k oo oz

Prafarma Operations ‘ear Year 2 ‘ear 3 Year 4 ‘ear § Yearf ear 7
1 2z 3 4 o 6 T

Income renkiraf 0.9z 135 189 192 1,85 . 2z
Total Gross Potential Rent: $1863,332 434, BEE 1BES,332 1,702,718 1736773 1,771,508 1806338 1843077
Yacaney Loss 5.00% [89,102] [44551) (29,102 [30,384) (32,701) [94555] [96,447) [98,375)
Concessions: - - - - - - - -
Uncollected Rent: - - - - - - - -
Met Fienital Fevenue: 1530,230 Ta0NMG 1580,230 161,825 1644071 1B7E.353 17104352 1.744.702
Other Income:
Administrative, Later, Application Fees 2425 1212 2425 2474 2823 2573 2,625 2E77.
Carports and Garages E4.200 22,400 E4,200 EE,D3E BT 412 B2, FEE 0,142 71,544
PetFees and_unfefundable Pet Depozits 31,526 15,763 3,525 32,186 32,793 33,485 24124 34,808
Clubhouze Fental 5820 2410 5820 5936 6,055 BITE B.300 EA4ZE
Short Term Lease Premiumz, Early Terminations 5,335 2.BES 5,335 G442 5551 §,BEZ 5,77H 5.830
Other Sources of Fevenues [CAM Fees) 2797 1399 2797 2353 23M 2,969 3028 3,089
Met Other Income: 12,702 Ak, 361 112,702 14,957 17,266 N3 EM 121992 124,433
Effective Gross Rent: 1,692,932 846 466 1.1.592.932 1,726,791 1,761,327 1.?96..553 1.832.485 1,863,134
DOperating Ezpenses:
Operating - Payroll; 126,240 g2,920 126,340 127,098 128,269 129,653 130,950 132,264
Ianagement Fees: 3003 50,7877 25,394 50,738 514804 G2840 53,997 54975 56,074
Administrative and Leasing: 44,280 22125 44,250 44,693 45,139 45,591 46,047 46,507
Maintenance - General repairs Tad423 36,715 “TE423 79,213 20,005 20,808 21,614 22430
Operating - Ltilitie= [community center anly): 23,580 s 23,580 23,786 24023 24,264 24, 506 24,751
Operating - Property Taes: 196,129 az,070 196,123 198,100 200,081 202,032 204,102 206,144
Operating - Insurance: 22,000 1,000 22,000 22220 22442 22 BET 22892 23122
Operating - Replacement Resenes 19,400 4,700 19,400 19,982 20,521 21198 21835 22,440
Other - - - - - - - -
Total Operating Ezpenses: 560.396 277698 560,396 566896 573482 580,157 586922 593777
Net Operating Income: 1.132,536 568, TEH 1,132,536 1.159,895 1187, 244 1.216,396 1.245.563 1.275.357
Debt Service:
Loan A [3-year Mini-Perm - interest only for 24 months]) 872730 700" £35,299" g72.730 are.Tan g7z areTan ava.ran
Total Mortgage Ly | 7. 700 635 400 872t 8727 872N 87274 872 TN
Cash Flow After Must Pay Debt Serui(::e_ 259,806 251068 497 137 287,165 .315.114 343,665 ‘32832 402.626°
OCR - 1.20 1.79 1.78 1.23 1.36 139 143 1.46

"PROFORMA /
 CASH FLOW




