
November 21, 2020 Vestry Retreat Minutes  

Present at the virtual meeting: Patty Alexander, Vince Leonard, Karen Edwards, Chuck Cash, Frenchie 
Gogos, Walter Douglas, Rosi Sweeney, Donna Alvarez, Carl Adams, Sue Carroll.  After an opening 
prayer lead by Walter, the October 2020 Vestry minutes were approved. Tonight, Sue will be timekeeper, 
Carl will do the evaluation, and Rosi will lead us in the opening prayer next month.  The Dwelling in the 
Word discussion was on Exodus 17: 8-13. There was a personal check in, which was an individual and 
personal report to share how each Vestry member was doing in this unique time.  

This meeting is scheduled from 9AM to 12PM with the plan being to use the first part of the meeting as a 
time for reflection and visioning.  Patty reflected on the ideas of “Creative Abandonment” or “Don’t 
Answer a Question They’re Not Asking”.  She had prepared the Vestry by asking us to read “Small 
Church Big Impact”, an article which addresses the ways that a small church can be most effective by 
focusing on one issue. The Vestry broke into small groups to focus on the church and address: 1) what we 
miss about pre-Pandemic life 2) what new ways have emerged that we might want to continue 3) what is 
one ministry area for us right now 4) what might be abandoned from the pre-Pandemic church.  We then 
regathered to share ideas.  The Vestry will try to set some goals which have come out of this exercise at 
the December 2020 meeting.   

Rector’s Report 

Patty drew attention to upcoming events.  Intercessory Prayer via phone with Redeemer is Monday 
through Friday at 10AM, and Nightly Prayer via Zoom with Redeemer is Monday through Friday at 8PM.  
Patty reported that those events are well attended and that there is a good split between people from St. 
Dunstan’s and people from Redeemer. There is a Lay Support Team meeting for Fergie Horvath via Zoom 
on Sunday, November 22 at 11:45AM.  There is an Advent Wreath workshop via Zoom on Sunday, 
November 29 at 4PM.  The virtual December Vestry Meeting is on December 21 at 7:30PM but may be 
changed if it is too close to Christmas.  Christmas Eve is December 24, and Tuesday, December 29, 2020, 
there is an American Red Cross Blood Drive in the Parish Hall. 

Patty began by discussing staffing updates. There are two candidates for the Christian formation position; 
one is from the parish and the other is not.  Frenchie will be on the Search Committee, and, hopefully,  
Julie Anderson will join her.  Patty said that we are getting a Deacon soon, and this person can take the 
lead on Outreach.  The Deacon’s position is non-stipendiary, but the church will probably need to fund 
some education for the Deacon.  St. Dunstan’s will be represented at the Diocesan Convention by Sue 
Newman as delegate and Rosi Sweeney as alternate.  Patty said thanks to Rosi and Walter who 
volunteered to be on a hiring committee to develop contracts for personnel.  As of now, Kim Matthews 
and Joey Arkfeld are working under letters of agreement.  It is time to think about a Vestry Nominating 
Committee since the Annual Meeting is not far off.  Patty said it might be appropriate to ask serving 
Vestry members to continue on in their positions for another year.  On another matter, the National Center 
for Children and Families is to receive $500 from the last of the Outreach budget for the purchase of 
Thanksgiving dinners.  In previous years, parishioners assembled Thanksgiving baskets to be taken to the 
National Center for Children and Families, but the Pandemic prevents our doing so at this time. John Ross 
of St. John’s Norwood will be sending an online SignUpGenius in support of Nourishing Bethesda. 

Patty said that she is taking a course through the Diocese called Stepping Up to Supervision. 

Regathering Committee Report 

The committee had been working on a draft of an application for indoor worship, but the draft is now on 
hold because of new regulations.  Another factor in considering indoor worship was the Tupper family 
wedding planned for January 2, 2021.  Ellie Tupper said that she would be willing to have the small 
wedding in one of Manor’s tents closest to the church. Patty said, on the matter of reopening, that she 
thinks there should be a survey of the congregation about willingness to attend indoor church at this time. 



Vince reported on the upgrading of A/V equipment to facilitate Zoom broadcasting of services and future 
events. He said the camera is amazingly good, especially in its ability to zoom in and out. He has ordered 
two sets of lapel mics for testing; one set will be sent back.  Vince said that a camera mount must be 
purchased, but he felt that we are 95% ready to do an internet trial broadcast.  Patty said that she had 
asked Joey to return to the church to play the organ for the broadcasts.  Since there will have to be another 
camera to film Joey, Patty said that she might use a generous gift designated for music to purchase that 
camera.  She thought it would be nice to donate our current camera to another church.  She and the Vestry 
said thanks to Vince and all who worked with him. 

Financial Report 

Patty gave the financial report on behalf of Cliff White, who was unable to be with us.  Cliff indicated that 
there are no surprises.  $17,500 was in the budget as revenue from one or more fundraisers, however, the 
Pandemic prevented our holding the fundraisers.  We need to think of a way to make up for the shortfall, 
and an online auction was suggested.  Walter said that Nancy Douglas works at an online auction house 
and may have some suggestions for us.  Cliff has just filed for loan forgiveness on the PPP loan.  He 
thought that we have a good case; and, if the loan is forgiven, the church should be in a good financial 
position.  Cliff has started the preliminary 2021 budget, and he will address this with the Vestry in 
December 2020.  

Stewardship Committee Report  

Rosi and Karen gave the report, which was welcome good news.  As of November 2020, 97.9% of the 
$250,000 goal has been reached.  That number comes from 47 pledges; there were 55 pledges last year.  
The average pledge was $5,200; but 20% of the pledgers provided 60% of the total. The risk here is that if  
one large donor fails to pledge, the picture alters significantly.  Also, some of the pledges are one-time 
pledges linked to Pandemic needs. However, our overall news is good; and Patty pointed out that many 
churches in our area are way behind in pledges.  Patty thanked the Vestry for their personal pledging, 
which set the bar high for the congregation.  Patty said that she thought the hand-delivered bags and 
especially the homemade cookies helped.  She pointed out that energy begets energy, and we can draw 
people to the church in new ways.  Karen pointed out that there are still opportunities for designated gifts 
and fundraisers.  Thank you letters to pledgers are going out this coming weekend, and Patty will record 
personal thank you videos for Vestry members.  She will be asking Vestry members to volunteer to make 
their own appreciation videos for pledgers.  
  
Buildings and Grounds 

Chuck reported that donations from firewood have netted $275, which will be credited to the Buildings 
and Grounds line.  He thanked the McMillans for their labor.  There is work that needs to be done in the 
Rectory including painting and plumbing.  John Wyss is in charge of scheduling this work, to take place 
over more than one year.  Chuck said that the Rectory is a valuable asset; the long term rental contract is 
good for us, and it is in our best interest to keep the Rectory in good repair.  The extra pews from the 
sanctuary are stored in the Rectory garage, which is understandably a nuisance to the McMillan family.  
Patty said that she wanted to get the pews out, and there were suggestions as to where to put them or 
whether to donate them.  In December, the Vestry will discuss this matter further.  Chuck updated us on 
foundation issues in the Rectory and the music room. Fortunately, the Rectory damage is mostly cosmetic 
and will be easy to fix.  The occasional water on the music room floor is another matter.  Chuck has had a 
consultant suggest a sump pump, but he is not sure that is a good solution.  He will look into the matter 
further.  There is also a problem with a pole light because an underground cable was not installed 
properly. The pole light repair estimate is coming. 

The meeting was adjourned at 12:05PM after “Words in Passing”, meeting evaluation and a final prayer.  
Our next regularly scheduled meeting is a tentative one on Monday, December 21, 2020 at 7:30PM. 



Respectfully submitted, 

Donna Alvarez 
Registrar 


