
September 28, 2020 Vestry Meeting Minutes  

Present at the virtual meeting: Patty Alexander, Vince Leonard, Sue Carroll, Karen Edwards, Robin Reed, 
Chuck Cash, Frenchie Gogos, Walter Douglas, Fred Bentley, Rosi Sweeney, Donna Alvarez, Carl Adams, 
Joanne Comstock, Fergie Horvath. After an opening prayer lead by Rosi, the August 2020 Vestry minutes 
were approved. Robin and Fergie were welcomed to the meeting as observers. Chuck will be timekeeper, 
Fred will do the opening prayer in October, and Walter will do the evaluation. The Dwelling in the Word 
discussion was on Exodus 17:1-2a, 5a-6 (All).  

Rector’s Report 

Patty drew attention to the Inaugural Outreach Committee Meeting on September 30, 2020 at 7:30PM and 
to the Blessing of the Animals on October 4.  There will be a Zoom option where people can hold their 
pets up to the camera at 3:00PM and a drive-through, contactless blessing at the church at 4:00PM.  
People may bring their animals in their cars or hold up a picture of their animals.   

Next Patty read an excerpt from “the pandemic at six months”. The excerpt is from “the disillusionment 
phase”.  Patty has had indications that a lot of people are depressed and disillusioned and asked the Vestry 
for feedback and for suggestions about what to do other than Zoom meetings.  Walter, Fred, Patty, Carl 
and Joanne shared personal feelings with the group.  Several people said that taking Communion again at 
the recent outdoor service was extremely moving.  Donna suggested that personal telephone calls might 
be helpful. Sue said that she was all for telephone contact, but that the first contact should not be a request 
for a pledge. Patty asked the Vestry members to get out their membership lists and make calls. 

Regathering was the next subject.  Patty reminded the Vestry that there have been two outdoor services so 
far.  The attendance was roughly thirty at each service.  Both services were live-streamed via Facebook 
and recorded and uploaded to YouTube and emailed to the congregation. The Regathering Committee, 
whose members were thanked by Patty for their hard work, is working on the ability to Zoom the live 
service. Obstacles are the need of a broader volunteer base and worries about sound quality.  Patty said 
that she would like to have as many outdoor services as possible before the weather turns cold.  She 
invited comments. The Vestry was united in wanting to continue with the outdoor services as long as 
possible. Some of the members were not keen on jazz and felt that jazz was not St. Dunstan’s identity.  
Others felt that some jazz was okay, but would like to see at least some traditional music. Patty agreed to 
speak with Joey Arkfeld about possibilities for traditional music. Looking ahead, the Regathering 
Committee is going to begin work for an application to the Diocese for indoor worship.   

Patty spoke next about tenant updates. Manor Montessori and Wonders are doing fine and following the 
rules which were agreed upon. The McMillan family has requested a new lease through 2028. John Wyss 
has drafted a lease addendum through 2028, and the McMillans have accepted the terms in principle. 
Tenants are putting together a list of maintenance projects that they would like the church to consider over 
the next few years. Patty thanks John Wyss for his legal counsel and hard work over the summer and early 
fall. Patty asked Vestry members as individuals to email thanks to John for his invaluable contribution. 

Patty said that we need a delegate and alternate delegate to the Diocesan Convention in January of 2021.  
Mark MacCarthy was the delegate last year and Sue Newman was the alternate. Mark MacCarthy and 
Ana Maria Espinoza will be attending St. John’s Norwood in the future, although they will continue to 
support St. Dunstan’s and visit from time to time. Patty said that the Vestry should pray about who will be 
representing us at the Convention.   

Patty said that there is a woman, not from St. Dunstan’s, who has lost her brother to COVID-19 and 
would like to buy a niche in the Columbarium since she cannot take her brother’s ashes to her home 
parish. She has asked for a reduction in the fee. Officially, the Columbarium is for St. Dunstan’s members 
and their families. Carl read the regulations governing the Columbarium, and the bottom line is that the 
Rector can make the decision. There was general agreement from the Vestry that we would be happy to let 



Patty make the decision, particularly since there is only a small percent of niches filled. It was agreed to 
come back to this decision next month. 

Patty drew our attention to three committees. The first is the Lay Support Team consisting of Lynne 
Leonard, convener, and Joanne Comstock, Ray Donnelly, and Frenchie Gogos.  Patty thanked them for 
their continuing work. The second committee is for Outreach.  There have been no meetings of this 
committee since Patty arrived. Patty would like anyone who has an interest to attend via Zoom on 
Wednesday, September 30 at 7:30PM.  The last committee is the personnel committee, which would 
develop policy and advise about lay staff matters. Patty asked for volunteers with human resources 
experience to come forward. Rosi and Walter immediately came forward for service and offered their 
considerable experience. 

The next topic of consideration was the Vestry retreat. Patty asked that the retreat be via Zoom, just for a 
couple of hours, not the half day in-person retreat planned in the past. Brainstorming for the future would 
be on the agenda.  

Treasurer’s Report 

Patty gave the report for Cliff White, who was unable to be at the meeting. Patty said that Cliff reports 
that there are no surprises. We are more than $39,000 ahead in pledging compared to last year.  Only one 
family has not paid. Patty said that is good news. The church is behind in revenue from property rents 
because of the decision to give Manor a 50% break. We are missing some revenue because we don’t have 
any space rentals other than the schools, and we can’t have fundraisers. The missing revenue is offset by 
the fact that expenses are down in the areas of maintenance and choir soloists. Cliff has applied for the 
PPP loan to be forgiven, and there is a chance that we might get 100% forgiven.  

Stewardship Committee Report 

Sue, Karen and Rosi gave the report. Sue showed us the new logo for the slogan, What Can Love Do?  
The first order of business was setting a campaign goal. Sue suggested that in these challenging times, we 
might want to set an ambitious campaign goal of $350,000, especially since it costs $1,000 per day to run 
the church. Last year, $237,317 was raised. Sue reported that Cliff’s suggestion is $250,000. After some 
discussion, there was a consensus behind the $250,000 number as a good goal. Karen said that we would 
have to be creative in our fundraising to make up the deficit between the goal and expenses. She said that 
we should not expect to rely on the endowment because the endowment could be depleted. Patty said she 
would like to propose end of life planning to the congregation as a way of getting bequests. Karen said 
that now doing a bequest through an IRA is easy. Sue said to stay tuned for packets which are coming 
through the mail to the Vestry on October 9th. Rosi said that they would like to tell the congregation that 
100% of the Vestry has pledged and pledged a higher amount than previously. Patty said that a planned 
tutorial on thanking all pledgers through brief videos that will be emailed will have to be postponed until 
the next meeting due to a lack of time. All Vestry members are challenged to participate in making 
personal videos to individual pledgers. Patty thanked the committee for their report. 

Buildings and Grounds Report 

Chuck gave the report for the committee. The church has property south of the back fence of the 
playground, and there is a dangerous tree near a house. The property owner has agreed to share the 
expense of the tree removal. On another matter, the big sycamore was taken down by Capitol Tree; but 
the stump still needs to be removed, and the playground equipment which was damaged by the removal 
needs to be repaired. Chuck will supervise Capitol Tree’s return to follow up on these obligations. The 
church gutters were cleaned today, and the Rectory gutters will be done soon. When it rains hard, there is 
flooding on the choir room floor. It was thought that a clogged gutter was the problem, but the gutter has 
been seen to, and the mysterious flooding persists. Chuck hopes that the problem can be solved without 
tearing up the floor.   



Seminarian’s Greetings 

Fergie reported to us from South Carolina, where she is undergoing cancer treatments. She said that she 
feels a good sense of connection to St. Dunstan’s and is grateful to be with us. Robin said that she is very 
thankful to be continuing another year at St. Dunstan’s and especially enjoys seeing the Vestry, other 
congregants and Patty working cooperatively and productively together.   

The meeting was evaluated by Walter, and Patty directed us in words in passing and a prayer. The meeting 
was adjourned at 9:06PM. The next meeting will be October 26, 2020 at 7:30PM. 

Respectfully submitted, 

Donna Alvarez 
Registrar 

   

   

   


