
December 21, 2020 Vestry Meeting Minutes 

Present at the virtual meeting: Patty Alexander, Vince Leonard, Karen Edwards, Chuck Cash, Frenchie 
Gogos, Walter Douglas, Rosi Sweeney, Donna Alvarez, Carl Adams, Sue Carroll, Joanne Comstock, Cliff 
White.  After an opening prayer lead by Rosi, the November 2020 Vestry minutes were approved pending 
two revisions. Tonight, Chuck will be timekeeper, Walter will do the evaluation, and Carl will lead us in 
the opening prayer next month.  The Dwelling in the Word discussion was on Titus 3 4-7 (All).  

Rector’s Report 

Patty reminded us of the Christmas schedule.  On Thursday, December 24 at 4:30PM, there will be virtual 
Christmas Eve music.  At 5:00PM there will be a “Christ-Mass” with virtual pageant, and that will be live 
streamed.  On Friday, December 25 at 10:00AM, there will be a Christmas Morning service by Zoom. On 
Sunday, December 27 there will be virtual Lessons and Carols pre-recorded by the Southern Montgomery 
County Episcopal churches. The Daily Morning Prayer and Compline will take a break from Christmas 
Eve through January 3 and resume on January 4, 2021.  Bible Study resumes January 6, and Friday 
Fellowship resumes January 8, 2021. 

Patty thanked Vince for all the work he did to live stream the service on December 20.  There are still 
adjustments to be made.  Patty said that in January during the Congregational Coffee Hour, there will be 
conversation about online worship options.  Carl has done a first draft of an application for indoor 
worship, but it is on hold due to rising COVID cases.  Patty felt that we should not be in a hurry.  The 
Tupper wedding will be outdoors in the Columbarium unless there is inclement weather.  In that case, the 
Bishop has given permission for the small wedding to be performed in the Nave.   

On the matter of staffing updates, the new Director of Children, Youth, and Family Ministries is Elise 
Flick. Patty thanked Frenchie and Joanne for their help.  Patty said that there will be a Letter of 
Agreement at the January meeting for the Vestry to look at in regard to Mary Sebold, the new Deacon.    
There will be little attendant expense for the new Deacon other than providing some money for education.  
Patty continued about our two Seminarians, Robin Reed and Fergie Horvath.  Robin will have the first of 
her ordinations in the fall and will be leaving us.  Fergie will be with us for her fall semester.  Patty said 
that she is looking for a second Seminarian to join us when Robin leaves. The Personnel Committee will 
be meeting in January to discuss this. 

On the topic of pastoral care, Patty drew the Vestry’s attention to the needs of shut-in parishioners.  This is 
a lonely and trying time for them, and notes and cards are requested. Their names and addresses can be 
found in emails from Patty. Patty is considering reviving the call list and asked for a volunteer to lead in 
this systematic check-in with parishioners.   

Patty said that St. Dunstan’s has been active in outreach.  She reminded us that Nourishing Bethesda has a 
SignUp Genius and is looking for volunteers.  On December 20, St. Dunstan’s served as host to 118 
families in a distribution of meals on our parking lot in conjunction with Nourishing Bethesda.  Ten days 
ago, St. Dunstan’s participated in the Montgomery County Holiday Giving Program along with St. John’s 
Norwood and Redeemer.  Children’s presents and gift wrap were distributed to families in need.     

On another matter, Patty asked permission for the old live stream camera which we are not using to be 
donated to another parish.  There was no objection from any Vestry member.  Next there was a discussion 
about the disused six pews which were stored in the Rectory and are now in the Parish Hall. Patty said 
that there are three possibilities: reassemble and reinstall the pews, save and store the pews for later, sell 
or donate them.  Karen, Rosi and Sue were in agreement that the present arrangement gives us flexibility 
to use the space we have now in many creative ways.  Joanne spoke for herself and John Wyss saying that 
they want to sell or donate them.  Walter said that he wants to keep them and store them, and he suggested 
that we think about building a heated shed to store the pews and other items.  Chuck pointed out that the 



wood is solid and valuable, and he would like to know how much they are worth.  Patty said that she 
would reach out to Peter Bogart to get an estimate of how much the pews are worth.  

The next topic Patty introduced was Vestry Elections/Annual Meeting. Scheduled to rotate off in 2021 are 
Carl, Rosi, Chuck, Sue and possibly Donna.  Chuck and Rosi immediately offered to continue on.  Sue 
and Carl are ready to rotate off, and Donna will email Patty her response. Because of his personal 
schedule, Fred is rotating off early.  Patty said that she and Carl will work on a nominating committee. 
Sue said that maybe the Vestry doesn’t have to be as large as it is, and Patty said that the idea is worth 
consideration.  Patty also said that it is time to review our bylaws. Next Patty suggested we work on 
Vestry goals for 2021.  Vince said a goal is to be the best at live stream so that we can spread our ministry.  
(Patty said that she has heard that people are church shopping by dropping in to virtual services.) Walter 
said a goal is to rebuild the congregation to its former size.  Rosi said a goal is to find out what people in 
our parish want, and Donna said that she also wanted to find out what people really think and what their 
preferences are.  Karen’s goal is to find funding sources other than pledges.  Chuck said he would like to 
know how much money it takes to maintain our physical plant. 

Treasurer’s Report 

Cliff said that he is pleased with the pledges received to date, and he feels hopeful that we should get 
additional pledges before the end of the year.  Cliff showed the Vestry three financial reports, including 
the Draft 2021 Budget Summary.  Through November, the church is down $40,000 in income versus 
budget, but has had $34,000 less in expenses than budget; so there is just a $6,000 shortfall versus 
budget. 

Although $65,000 was taken from the endowment to cover HVAC and other building and 
grounds expenses during 2020, the endowment balance as of December 18, 2020 is back up 
to $313,553 which is within $32,000 of the year’s starting balance. In light of anticipated future Buildings 
and Grounds expenses, Cliff proposed a transfer from the endowment of $40,000 to refresh the Buildings 
and Grounds fund balance. There was a motion in favor of the transfer of funds, and the vote carried with 
no nays. 

Our outreach expenses this year have been paid for from the outreach designated fund, not the operating 
budget.  However, that designated fund only has remaining funds to cover about one more year of giving, 
so the church needs to replenish the outreach fund balance through designated gifts or find room again in 
the operating budget after 2021.  The initial Draft 2021 Budget presented unfortunately shows a growing 
deficit as a result of ongoing COVID factors, and the need to find additional revenue through online 
fundraisers and designated gifts. 

Buildings and Grounds Report 

Chuck said that the long term lease with the McMillans has been signed, a good thing for us because of 
the stability of Rectory rental income.  However, there is an ongoing list of repairs that need to be done 
for the Rectory in the future.  The church paid for a new dishwasher, which Scott McMillan installed 
himself.  We have taken care of some lighting issues on our property.  There is more tree work to be 
completed in January, and the neighbor with whom we share responsibility for one of the trees is willing 
to give the church a donation.  Of concern is snow removal for the coming winter.  Cliff pointed out that a 
few winters ago we spent $5000 on snow removal; however, in the past two winters, we incurred little to 
no expense.  

Walter gave the meeting evaluation.  We did “Words in Passing” and Patty gave the final prayer.  The 
meeting was adjourned at 9:18PM. 

Respectfully submitted, 



Donna Alvarez 
Registrar 


