
October 26, 2020 Vestry Meeting Minutes  

Present at the virtual meeting: Patty Alexander, Vince Leonard, Karen Edwards, Robin Reed, Chuck 
Cash, Frenchie Gogos, Walter Douglas, Fred Bentley, Rosi Sweeney, Donna Alvarez, Carl Adams, Joanne 
Comstock, Fergie Horvath, Cliff White.  After an opening prayer lead by Fred, the September 2020 Vestry 
minutes were approved pending one change. Robin and Fergie were welcomed to the meeting as 
observers. Tonight, Karen will be timekeeper, Rosi will do the evaluation, and Walter will lead us in the 
opening prayer next month.  The Dwelling in the Word discussion was on Psalm 90:1-2, 16-17 (All).  

Rector’s Report 

Patty gave the Vestry the good news about Ray Donnelly’s surgery.  He is scheduled to go home on 
Tuesday, the 27th; and we are encouraged to send notes and cards to Ray and Sue Carroll who is, of 
course, unable to be with us tonight.  Patty went over upcoming events including the Monday through 
Friday 10AM phone intercessory prayer with Redeemer and the Monday through Friday 8PM Zoom 
compline prayer also with Redeemer.  Other events are: Fergie Horvath Lay Support Team Meeting 
October 27 at 7PM, All Saints’ Sunday worship by Zoom or possibly in-person on November 1 at 10AM, 
Prayers for Election Day on November 3 at 12PM, Consecration Sunday on November 15 at 10AM and 
American Red Cross Blood Drive on December 9, noon until 5PM. 

Patty reminded the Vestry that a Delegate and an Alternate are needed for the Diocesan Convention to be 
held virtually in January of 2021.  Rosi volunteered her help as an Alternate and said that she thinks Sue 
Newman, presently the Alternate, will fill the Delegate position. Patty will check with Sue.   

On the matter of tenant updates, both the Rectory and the schools, things are going well; and Patty 
thanked John Wyss for all his help drafting contracts.  The Manor Montessori tent has been moved and 
downsized, and the lease addendum through 2028 for the Rectory has been signed by both parties.   

Work has been done by the Regathering Committee, headed by Carl. The Committee’s goal is indoor 
worship by Christmas.  

Patty and Vince gave us an update on proposed A/V upgrades.  Vince reported on and posted a visual of 
the PTZOptics 30X-SDI Gen2 Live Streaming Broadcast camera, which he recommended.  He said that a 
dedicated computer will also have to be purchased.  There will be a cost of about $2,500 to get what we 
need.  Cliff said that he has no concerns about the money spent for this.  The present camera would be 
removed and replaced with the new one.  There would not be a need for someone to run this technology 
during each service.  

Patty listed the Outreach allocations from the budget this year.  As of September 30, 2020, those 
allocations are: e=h (education equals hope)—$468 (parishioners made personal contributions), Solutions 
for Hometown Connections—$500, Episcopal Relief and Development (US Disaster Program)—$500,  
Five Talents—$500, Kids in Need Distributors—$500, St. Philip’s Child Development Center—$500, 
Samaritan Ministry of Greater Washington—$2,500, Scotland AME Zion Church—$2,000, So Others 
Might Eat—$500, Vivanco family (missionaries in Ecuador)—$2,000.  Patty said she feels good about 
our giving.  Our rule has been to have local, national and global recipients, and to have at least one 
parishioner involved with each recipient.  Patty said that we are currently seeking a partner representative 
for the Samaritan Ministry of Greater Washington.  We have worked with them for many years, and the 
representative would have to attend meetings 6 to 8 times a year.  Walter said he may be interested in 
being the representative. St. Dunstan’s job posting for Children, Youth and Families has not attracted 
much interest from applicants.  Chuck and Kim Matthews have done preliminary redesign of the church 
website.  They are waiting for pro bono input which has been promised, and then they will move forward.  
St. Dunstan’s has been invited to be a partner along with St. John’s Norwood and Redeemer in support of 
Nourishing Bethesda.  On Fridays from 1PM to 3PM, a group meets at the Bethesda-Chevy Chase Rescue 
Squad to distribute food to those experiencing food insecurity.  Patty and Randy volunteered last week, 



and Patty said that it felt like a true ministry.  Nourishing Bethesda has recently had favorable coverage 
on NPR and in Bethesda Magazine.  They need both volunteers and money.  The Vestry discussed how St. 
Dunstan’s might help.  Cliff said that there is tremendous food insecurity in Montgomery County.  Carl 
asked if this might be something that our teenagers could do as a substitute for making sandwiches after 
church, since that opportunity is no longer available. 

Patty proposed Saturday, November 21, 9AM until noon, as a good time for a Zoom Vestry retreat.  She 
said that we need visioning and dreaming time.  Patty asked whether anyone knew at this time that he or 
she would not be available, and Cliff said that he would not be able to make the meeting. Patty hoped that 
the retreat may be a substitute for the scheduled Vestry meeting.  She will send out emails to see who can 
attend.  As a last point, she would like us to know that John Ross will speak November 15 at the virtual 
coffee hour.   

Treasurer’s Report 

Cliff virtually presented the balance sheet and income statements as of September 30, 2020 and a 
performance graph for the Endowment Fund. He summarized and then pointed out specifics.  He said 
that overall things look good, without much change from last month. Pledges have come in ahead of 
schedule, and there are expense underages: savings on cleaning the closed building, the curtailed music 
program and Christian formation program. On the other hand, there are permanent losses in revenue from 
the categories of unpledged regular donations and the plate donations. Cliff advised creative virtual 
fundraisers for 2021 to make up for the shortfall in plate donations and other unpledged donations. It is 
possible that the $30,138 PPP loan in response to COVID-19 will be forgiven in the future. Cliff will 
apply for loan forgiveness as soon as the bank’s applications are made available.
 
While the Endowment Fund was down significantly in March of this year, it has come back considerably 
with a current positive return year-to-date.  Overall the fund’s balance is down compared to last year 
because of heavy Buildings and Grounds expenses, which were unavoidable. Cliff advised that it is 
money well spent to maintain the physical plant at St. Dunstan’s, but it is best to conserve the Endowment 
Fund as much as possible.  Karen said that she would encourage the Vestry and others to take stock of 
their financial situation with a view to making a bequest to St. Dunstan’s. 

Stewardship Committee Report 

Rosi and Karen reported for the committee in Sue’s absence.  The “goody bags” have been distributed to 
all parishioners with special thanks to Sue, Karen, Walter, Carl and Patty. Frenchie and her daughters 
were thanked for the homemade cookies. So far pledges have been received for $180,000 of the $250,000 
goal.  Karen remarked that the $180,000 represents 72% of the goal, which was raised in just one week.  
A smaller percent of pledgers is giving a larger amount than previous years.  Last year there were 56 
pledges, and so far 20 pledges of the 56 have been received.  Karen and Sue have made a video to be 
emailed to those people who pledged last year but have not pledged so far.  The Seminarians will also be 
asked to make videos encouraging pledging.  Vestry members are asked to participate in 30 second 
emailed videos personally thanking parishioners after they pledge. The Vestry was referred to an article: 
“How to Ask People to Give (Even in a Pandemic)”. 

Buildings and Grounds 

Chuck reported that all the agreed upon tree work is complete; the lot is clear and the playground is in 
operation.  We have a credit from Capitol Tree which we can use when we want to.  There is still a big, 
half-dead tree south of the playground fence near a neighbor’s yard.  The neighbor has offered to split the 
cost of the tree’s removal. Thanks to the McMillan’s, there is cut firewood available.  Chuck suggested 
that the firewood be offered to the parish in return for a free-will donation.  A foundation repair company 



is coming in November to address the occasional problem of water on the floor of the choir room. Scott 
McMillan has spoken to Chuck about some repairs to the Rectory which will have to be made in the 
future. Patty said that there is at least one baby snake which has been seen in the building. 

Seminarians’ Greetings 

Fergie reported that she is doing well after her radiation treatments.  Her last one is November 6.  She 
added that she appreciates hearing about the business side of Vestry operations because she is very 
interested in that.  Robin said that, as always, she is grateful for the opportunity for listening and learning.   

The meeting was adjourned at 9:12PM after “Words in Passing”, meeting evaluation and a final prayer.  
Our next regularly scheduled meeting is a tentative one on Monday, November 23 at 7:30PM. 

Respectfully submitted, 

Donna Alvarez 
Registrar 


