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To: Faculty, Students, Alumni and Patrons
From: Dr. Eugene G. White, President
Date: February 2018

Re:  The 2 to 10 Year Vision for Martin University

Attached please find the first thoughts of a 2 to 10-year Vison for our University.

These thoughts are just beginning ideas of what could be. However, they need your review and
they need your thoughts. This Visioning process is formative, which means that we need more
ideas and thoughts before we start to create the real 2 to 10-year Vision for the University.

We need your help in two ways. First, read the ideas presented and give us your feedback about
them. The responses start at the bottom of this page. Secondly, use the blank sheet to give us
three or more ideas, thoughts, or recommendations that you would like us to consider or do at the
University over the next 2 to 10 years. Don’t wait to do this. We need your response by Friday,
April 13, 2018.

We will have a new 2 to 10-year University Plan by January 10, 2019. Please help us to create
the best plan for our University. Please answer as many of the following questions as possible
and turn the responses in at the safety desk in the main lobby of the Education Center.
Response to the Draft Vision Plan:

1. What do you think was the best idea or proposal in the President’s draft Vision Plan?

2. What do you think was the worst idea or proposal in the President’s draft Vision Plan?

3. How large should we attempt to grow Martin University?

4. Name at least one new bachelor's degree program you would like us to add at Martin
University.
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Are there some certification programs you would like us to add at the University?

Should we add a sports program, e.g. Men and Women basketball, volleyball, soccer, etc

Should we keep the traditional student enroliment total (18 to 24-year old students) at 25% or
less of our student enrollment?

Should we build a vocal music program with a Community Choir, a Concert Choir, and a Show
Choir for Martin University?

Should we continue the efforts to build our campus by buying older homes and businesses in
the triangle at the base of Interstate 70 bordered by North Sherman Drive on the east side
and Massachusetts Avenue on the west side?

Should we move completely to electronic and/or digital textbooks for all courses at the
University?

Should we have a Capital Campaign to raise money to build additional facilities on campus?

Should we renovate the Church and add the Student Family Center, a Music Center, and a
larger Student Child Care Drop-In Center?
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Should we add a two-level addition to the west end of the Education Center with two additional
data classrooms, three Science Classrooms, a data storage room, an elevator, and Men and
Women restrooms on both levels?
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Should we add more job preparation programs at the University in addition to our current
degree programs? What are some programs you would recommend?

Name three ways to increase enrollment at the University.

Should we add a bachelor's degree program in “Theology” at the University?

Should we employ a full-time social worker at the University?

Should we employ a full-time counselor at the University?

Should we have an electric lineman certification program at the University?

Should we have some two-year associate degree programs at the University?

. Yes
If yes, name two programs you would like to see added
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Tell us your 2 to 10-year ideas for the future of Martin University. Remember, money is limited,
S0 be reasonable.

More:
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